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Dear Jaiya Shah, 
 
Thank you for your open letter dated 2nd September 2011 relating to the revisions to the 
structure of the Partnership Structure and the interest you have taken in the Partnership’s 
decisions. 
 
The report on the changes to the structure assumed a level of familiarity with the 
Partnership’s governance arrangements which was shared by members of the Board but 
not, perhaps, by members of the public and it did not include background information and 
previous decisions that speak to the issues that you have raised.   
 
In particular, the report did not spell out in detail the six governance tiers in the new 
arrangements:-  
 

• the Summit – a meeting to which some 180 local residents and community 
organisations are invited; 

• the assembly – a meeting of about 35 representatives of a range of organisations; 
• Harrow Chief Executives – a meeting of the chief operating officers of key agencies 

in or having significant influence in Harrow; 
• Management Groups – Safer Harrow, the Crime and Disorder Reduction 

Partnership for Harrow and a shadow Health and Wellbeing Board  
• Task and Finish Groups pursuing particular priorities; and 
• Reference Groups such as the Voluntary and Community Sector Forum and Harrow 

Senior Residents Assembly which provide a specialist perspective to partnership 
issues.   

 
Also, the report did not refer to the Partnership’s Governance Handbook which spells out 
in more detail the roles and responsibilities of these groups and how all members of all 
tiers are expected to adhere to the Nolan Principles for standards in public life.  The 
Governance Handbook is attached to this letter for your information.  We feel that the 
Nolan Principles offer a more complete safeguard of probity in partnership work than the 
suggestions that you put forward. 
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Finally, in relation to equalities, the Council’s and the Partnership’s decisions are, where 
appropriate, supported by Equality Impact Assessments.  These are undertaken by staff 
developing the particular proposals for decision and are quality assured by staff groups.  A 
random selection of assessments is also quality assured by the independent Harrow 
Equality Centre.  We are satisfied that these arrangements are satisfactory and 
comprehensive.   
 
Yours sincerely, 
 
 
 

      

  
Michael Lockwood     Bill Stephenson 
Chief Executive      Leader 
 

 


